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NEW JERSEY DIGITAL READINESS LEARNING & ASSESSMENT PROGRAM (NJDRLAP), 
BROADBAND INTERNET ACCESS REQUEST FOR PROPOSALS (ESCNJ 18-19-46) 

RFP EVALUATION 

Committee Members: 

Patrick M. Moran, ESCNJ School Business Administrator 

Robert Pietrocola, ESCNJ Assistant School Business Administrator 

Robert Reinke, ESCNJ IT Coordinator 

Kevin Dellicker, ESCNJ Technology Consultant 

The Educational Services Commission of New Jersey (ESCNJ), serving as lead agency the New 
Jersey Digital Readiness for Learning and Assessment Program (NJDRLAP), conducted an RFP using 
the competitive contracting process with prior approval from the Division of Local Government 
Services. The ESCNJ received three responses to this RFP, of which all were deemed responsive.  

The ESCNJ evaluated the responses for legal and technical compliance using an evaluation 
committee and the consulting services of Dellicker Strategies. Dellicker did not score the proposals 
but provided a technical analysis for the benefit of the evaluation committee that included a 
comparison of the price offerings and an analysis of service availability by type and region. 
Dellicker also worked with providers to clarify questions raised during the evaluation process.  

After receiving the technical analysis, committee members scored the responses and returned 
their evaluations to the issuing officer to comply with federal E-Rate rules and provide information 
for this report. The ESCNJ Business Administrator, serving as the issuing officer, collated scores, 
consulted with Dellicker on any remaining issues affecting the award and finalized the report. 

Respondents were asked to propose two different kinds of services for this RFP: asymmetric 
broadband access and symmetric broadband access. The first category generally refers to Internet 
delivered via cable modems with different upload and download bandwidth amounts. The second 
category broadly includes so-called “fiber-to-the-home” (FTTH) services which typically involves 
“best-effort” (as opposed to guarantee) Internet delivered via fiber optic cables. Finally, the ESCNJ 
asked vendors to propose similar broadband technologies and related value-added services.  

Vendors were instructed to identify the specific postal zip codes for which proposed services are 
available, so the ESCNJ could choose one vendor to deliver one service for each zip code. The 
lowest-priced offering for each category is defined in the RFP as the lowest average price per 
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Megabit per second (Mbps) of download bandwidth for the most common service offerings. In 
keeping with federal E-Rate rules, price was the most important factor in the evaluation criteria. 

The following is a summary of the responses and the evaluation committee’s recommendations. 

1. Altice Business (DBA Cablevision/Lightpath NJ LLC): 
Composite Score:  97.5 
 

Altice proposes E-Rate eligible cable modems and fiber-to-the home service to all or parts of 
13 New Jersey counties. The company also proposes “provider’s choice” add-ons that deliver 
additional Internet features, bundled voice and video, and Wi-Fi Internet access.  
 
Altice has no material flaws in its response and demonstrates the technical ability to provide 
the requested services. Proposed services would be delivered primarily through Altice’s own 
telecommunications infrastructure, minimizing the impact of third-party providers. Altice 
identifies the required network equipment and meets all the RFP’s technical requirements. 
 
Altice delivers adequate service deployment protections for customers and industry-standard 
service support. The company is one of the leading providers of Internet access to schools and 
municipalities across New Jersey and provides many local references. Altice is already a 
NJDRLAP co-op vendor in good standing, so updating its contract would be a simple process. 
The company adds value to its Internet access with embedded denial-of-service protection. 
 
2. Comcast Business Communications LLC: 

Composite Score:  86 
 

Comcast proposes cable modem service to all or parts of 19 New Jersey counties. In addition, 
Comcast offers an innovative dedicated Internet access product that utilizes coaxial cable 
infrastructure to provide guaranteed bandwidth. No other provider proposed such a service. 
 
The Comcast proposal has no material flaws, but the company does take exception to some of 
the provisions of the RFP. Mostly, the exceptions are related to legal issues, tax paperwork, 
company communications and penalties for non-performance. They are not substantive. 
 
Comcast delivers services via its own infrastructure, minimizing the need for third-party 
providers. Comcast does not identify the specific brand of equipment to be deployed, although 
it defines the type of equipment that will be installed to deliver the service. Deployment 
commitments are satisfactory and response commitments are industry-standard, if a bit rigid.  
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Comcast already provides many K-12 and municipal customers in New Jersey with similar 
services. The company is a current NJDRLAP provider in good-standing, so contracting should 
be straightforward. Although Comcast provided a legalistic response to the specific question 
about information security, the company addresses this issue elsewhere. 
 
Comcast allows for mid-term price adjustments if Internet market prices decline. 

 
3. Data Network Solutions (DNS): 

Composite Score:  78 
 

DNS proposes cable modem service and FTTH solutions to locations in 19 counties. The 
company does not offer any Provider’s Choice offerings for the ESCNJ to consider. 
 
DNS has no material flaws in its response and demonstrates the technical ability to provide the 
requested services. However, unlike Altice and Comcast, virtually all DNS services are delivered 
using third-party infrastructure. DNS did not name any subcontractors as requested or identify 
the third-party providers. DNS does not identify the on-premise equipment as requested. 
 
DNS delivers adequate service deployment protections for customers and industry-standard 
service support. DNS also is a current NJDRLAP vendor in good standing, so there are no 
foreseeable contracting issues. 
 

Pricing Discussion 
 

Altice is the lowest-priced provider for cable modem service by a significant margin; beating its 
closest competitor in a direct comparison by 27% at 150 Mbp and 58% at 500 Mbps. Altice also 
delivers the lowest-priced FTTH offering, beating its closest rival by more than 40% on price.  
 
For cable modems, DNS and Comcast pricing varies based on different bandwidth amounts and 
terms. At lower-bandwidth levels and longer-terms, Comcast is more expensive. But at higher-
bandwidth levels and shorter terms, the differences are minimal- within one penny per month 
per Mbps.  
 
Other pricing variations between the two proposals affect the overall value. The most 
important relates to mid-term price adjustments. Comcast allows them while DNS does not. 
This makes up for the difference in price between Comcast and DNS for longer-term contracts. 
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Conclusion:  
All three respondents are determined to have the ability to provide various levels of service as 
outlined in their responses and are deemed responsive and compliant. The final recommendations 
are based what we believe provides the highest level of service at the best possible price.  
 
Asymmetric Broadband (Cable Modems) 
Where Altice goes head-to-head with Comcast and/or DNS, Altice has the lowest pricing for all 
bandwidth levels and terms. Where Comcast and DNS compete, DNS offers lower pricing for 
certain low-bandwidth/long-term options, but Comcast’s pricing is virtually identical at higher 
bandwidth levels and for shorter terms. Comcast delivers more flexibility for adjusting prices 
downward over time, provides services using its own facilities and demonstrates more experience. 
 
Symmetric Broadband (Fiber-to-the-Home) 
Where Altice competes with DNS, Altice is lowest-priced at all levels of service. Otherwise, both 
Altice and DNS deliver viable FTTH offerings for members. 
 
Symmetric Broadband (Dedicated Internet over Coaxial Cable) 
Comcast is the only provider offering this service, which is substantially different from anything 
else proposed pursuant to this RFP.  
 
Provider’s Choice  
Altice’s additional proposals for various Internet options, voice and video services and WiFi 
services are relevant to the RFP’s intent and do not compete with the other providers’ offerings. 
 
Recommendations:  Refer to the associated spreadsheet that lists service awards by zip code. 
Based on the evaluations, it is recommended that awards be made to:  
 

• Asymmetric Broadband (Cable Modems): Altice, Comcast and DNS as shown.  
• Symmetric Broadband (Fiber-to-the-Home): Altice and DNS 
• Symmetric Broadband (Dedicated Internet over Coaxial Cable): Comcast 
• Provider’s Choice: Internet Variations, Voice & Video Add-Ons, Wi-Fi services to Altice 

 
There may be instances where service coverage is not neatly defined by zip codes. The intent of 
the ESCNJ is to award each service to one vendor per service area. If an awarded vendor does not 
serve all the communities in a service area, another awarded vendor may deliver service.  
 


